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Supported Employment Supported Employment 
For People with Severe For People with Severe 

Mental IllnessesMental Illnesses
Robert E. DrakeRobert E. Drake

Dartmouth Medical SchoolDartmouth Medical School

Dilemma in 1990Dilemma in 1990

33--5% population disabled by mental illness5% population disabled by mental illness
OneOne--third SSA disability populationthird SSA disability population
People with severe mental illness identify People with severe mental illness identify 
work as their top goalwork as their top goal
–– More than 70% want to workMore than 70% want to work

Less than 10% workingLess than 10% working
No effective interventionsNo effective interventions

–– Bond (1992)Bond (1992)

Supported EmploymentSupported Employment

From developmental disabilities fieldFrom developmental disabilities field
Place and train approachPlace and train approach
Focus directly on competitive jobsFocus directly on competitive jobs
LongLong--term supportsterm supports
Modifications for mental health clientsModifications for mental health clients

Supported EmploymentSupported Employment

Mainstream jobs in communityMainstream jobs in community
Pays at least minimum wagePays at least minimum wage
Integrated work settingsIntegrated work settings
Ongoing supportOngoing support
For people with most severe disabilitiesFor people with most severe disabilities
Place and train modelPlace and train model

Lebanon Day Treatment Lebanon Day Treatment 
Conversion StudyConversion Study Day Treatment Conversions Day Treatment Conversions 

Large increase in employment ratesLarge increase in employment rates
No negative outcomes (e.g., relapses)No negative outcomes (e.g., relapses)
Consumers, families, staffConsumers, families, staff satisfactionsatisfaction
Increased community integration  Increased community integration  
Overall costs reducedOverall costs reduced
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New Hampshire SE StudyNew Hampshire SE Study Washington DC StudyWashington DC Study

Percent Competitively Employed in 24 month period
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Hartford CT StudyHartford CT Study Competitive Employment Rates in 
11 Randomized Controlled Trials of 
Individual Placement and Support

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

  96 NH   07  IL   04 CT   08 HK 08 AUST   06 SC   99 DC   08 CA   07 EUR   06 QUE   02 MD

IPS Control Control 2

Results from Randomized Results from Randomized 
Controlled TrialsControlled Trials

Results favor supported employmentResults favor supported employment
–– 60% VS. 20% competitive employment60% VS. 20% competitive employment
–– Steady workers benefit in nonSteady workers benefit in non--vocational vocational 

areas, such as selfareas, such as self--esteem, relationships, esteem, relationships, 
quality of lifequality of life

Total Number of Clients Served in Ten States by
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# Served # New Clients % of SE

# Served 792121141192203236281287292285302318329341373410486474468478489516599657735
# New Client 915974117118131
% of SE 38 42 46 44 43 40 43 49 48 50 52 53 54 55 55 55 49 50 51 49 50 48 46 45 45
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Employment rates consistently exceed 40% (yellow line)Employment rates consistently exceed 40% (yellow line)

J&JJ&J--Dartmouth Community Dartmouth Community 
Mental Health ProgramMental Health Program
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LongLong--term Followterm Follow--upsups

Four current studiesFour current studies
77--12 years in supported employment12 years in supported employment
% employed improves over time% employed improves over time
Length of jobs improvesLength of jobs improves
People often change jobs, get more People often change jobs, get more 
education, develop careerseducation, develop careers
SelfSelf--esteem and quality of life improveesteem and quality of life improve

Cost SavingsCost Savings

Each person with a SMI who becomes employed achieves an average Each person with a SMI who becomes employed achieves an average health cost health cost 
savings of $5,000 per year (savings of $5,000 per year (Bush et al. in press)Bush et al. in press)

Figure 1.  Cost Outpatient Services and Institution Days
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IPS Supported Employment for Clients with First-
episode Schizophrenia
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Early Psychosis Study   Early Psychosis Study   
((NuechterleinNuechterlein, 2005), 2005)

Six Critical Ingredients:Six Critical Ingredients:
EvidenceEvidence--Based PrinciplesBased Principles

•• Consumer choiceConsumer choice
•• Integration of vocational and clinicalIntegration of vocational and clinical
•• Competitive employment is the goalCompetitive employment is the goal
•• Rapid job searchRapid job search
•• Individualized job findingIndividualized job finding
•• FollowFollow--along supports are continuousalong supports are continuous

Conclusions from Recent Conclusions from Recent 
ReviewsReviews

Supported employment is an effective approach to Supported employment is an effective approach to 
helping people with severe mental illness find and helping people with severe mental illness find and 
retain competitive employmentretain competitive employment
Bond, 2004; Bond et al., 2008; Cochrane Review (Bond, 2004; Bond et al., 2008; Cochrane Review (CrowtherCrowther, , 
2001); President2001); President’’s New Freedom Commission, 2004; U.S. s New Freedom Commission, 2004; U.S. 
Surgeon GeneralSurgeon General’’s Report, 1999s Report, 1999

Possible Implications for Possible Implications for 
Low Back Pain PatientsLow Back Pain Patients

Consumer choice to participateConsumer choice to participate
SE integrated with MH treatmentSE integrated with MH treatment
Competitive employment goalCompetitive employment goal
Focus on consumer preference + assessmentFocus on consumer preference + assessment
Rapid and early job searchRapid and early job search
Continuous followContinuous follow--on supportson supports
Benefits counselingBenefits counseling
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1.  Eligibility Is Based on 1.  Eligibility Is Based on 
Consumer ChoiceConsumer Choice

Consumers are not excluded Consumers are not excluded 
because they lack readiness or because they lack readiness or 
because of prior work history, because of prior work history, 
hospitalization history, hospitalization history, 
substance use, symptoms, or substance use, symptoms, or 
other characteristics.other characteristics.
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Problems with Traditional Problems with Traditional 
Assessment for Work ReadinessAssessment for Work Readiness

Screens out people with mental Screens out people with mental 
illness at high rateillness at high rate
Not cost effectiveNot cost effective
Does not predict who can workDoes not predict who can work
Not tied to interventionNot tied to intervention

Sources:Sources: Marshak Marshak (1990), Noble (1997), (1990), Noble (1997), 
Anthony (1984)Anthony (1984)

2.  Supported Employment Is 2.  Supported Employment Is 
Integrated with Mental Health Integrated with Mental Health 

TreatmentTreatment
Employment specialists meet Employment specialists meet 
frequently with the mental frequently with the mental 
health treatment team.health treatment team.

Integration of Vocational and Integration of Vocational and 
Mental Health ServicesMental Health Services

In 7 controlled studies, the In 7 controlled studies, the 
more successful program was more successful program was 
integrated, while comparison integrated, while comparison 
program was not.program was not.

Bond, 2004Bond, 2004

Advantages ofAdvantages of
Integrated ServicesIntegrated Services
Lower dropout rateLower dropout rate
Better communicationBetter communication
Clinicians get involvedClinicians get involved
Clinical information gets into Clinical information gets into 
vocational planvocational plan

(Drake, 2003)(Drake, 2003)

3.  Competitive Employment 3.  Competitive Employment 
Is the GoalIs the Goal

Agencies devote resources to Agencies devote resources to 
supported employment services supported employment services 
rather than to day treatment or rather than to day treatment or 
sheltered work.sheltered work.
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Conclusions from Bell StudyConclusions from Bell Study

Unpaid work experiences are Unpaid work experiences are 
unattractive to consumersunattractive to consumers
Even for consumers in pay Even for consumers in pay 
condition (minimum wage), condition (minimum wage), 
dropout rate was high by 26 dropout rate was high by 26 
weeksweeks

4.  Rapid Job Search4.  Rapid Job Search

The service agency avoids The service agency avoids 
lengthy prelengthy pre--employment employment 
assessment, training, and assessment, training, and 
counseling.counseling.

Rapid Job SearchRapid Job Search

People know when they are readyPeople know when they are ready
They lose interest while in job They lose interest while in job 
preparation or training classespreparation or training classes
LongLong--term outcomes show persistenceterm outcomes show persistence

5.  Individualized Job 5.  Individualized Job 
FindingFinding

Job finding is based on Job finding is based on 
consumersconsumers’’ preferences, preferences, 
strengths, and work strengths, and work 
experiences, not on a pool of experiences, not on a pool of 
jobs that are available.jobs that are available.

Job Preference StudiesJob Preference Studies

Most clients have stable and Most clients have stable and 
realistic job preferences.realistic job preferences.
Clients matched to initial job Clients matched to initial job 
preference stay in job twice as preference stay in job twice as 
long as those not.long as those not.

(Becker, 1996; (Becker, 1996; GerveyGervey, 1995), 1995)

6.  Follow6.  Follow--Along Supports Along Supports 
Are ContinuousAre Continuous

Supported employment staff Supported employment staff 
stay in regular contact with stay in regular contact with 
consumer and (when consumer and (when 
appropriate) the employer appropriate) the employer 
without arbitrary time limits.without arbitrary time limits.
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Employment Rates AfterEmployment Rates After
3.5 Years of Supported Employment3.5 Years of Supported Employment

Clients who continued receiving support: Clients who continued receiving support: 
71% were still working71% were still working

Clients who discontinued support:      Clients who discontinued support:      
28% still working28% still working

((McHugoMcHugo, 1998), 1998)

Gary BondGary Bond’’s 1992 Reviews 1992 Review

Employment rates < 10% typicalEmployment rates < 10% typical
No approach is effectiveNo approach is effective
““Traditional psychiatric rehabilitation programs Traditional psychiatric rehabilitation programs 
do not prepare clients for competitive do not prepare clients for competitive 
employment, but instead help clients adjust to employment, but instead help clients adjust to 
various agencyvarious agency--sponsored employment sponsored employment 
options.options.””

Research Evidence for Research Evidence for 
Supported EmploymentSupported Employment

Current Research on Current Research on 
Supported EmploymentSupported Employment

5 day treatment conversions5 day treatment conversions
9 randomized controlled trials9 randomized controlled trials
5 recently completed trials5 recently completed trials
4 long4 long--term followterm follow--upsups

Day Treatment ConversionsDay Treatment Conversions

Studies in 5 mental health centersStudies in 5 mental health centers
Discontinued day treatmentDiscontinued day treatment
Replaced with supported employmentReplaced with supported employment

Sources:Sources: Drake, 1994, 1996; Bailey, 1998; Becker, 2001Drake, 1994, 1996; Bailey, 1998; Becker, 2001
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Rhode Island Day Treatment Rhode Island Day Treatment 
Conversion Study Conversion Study 

Percent Competitively Employed
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Recently Completed TrialsRecently Completed Trials

Montreal Study (Latimer)Montreal Study (Latimer)
Indiana Study (Bond)Indiana Study (Bond)
San Diego (San Diego (TwamleyTwamley))
European Union Study (Burns)European Union Study (Burns)
Los Angeles Study (Los Angeles Study (NeuchterleinNeuchterlein))


